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CO’S GUIDANCE FOR 2004 
 
 
CNO’s Guidance for 2004: 
 ACCELERATING OUR ADVANTAGES by 

♦Delivering the right readiness 
♦Expediting Sea Warrior 
♦Demonstrating our enhanced Fleet Response Plan surge capability 
♦Improving productivity in everything we do 
♦Streamlining and aligning total manpower structure 
♦Accelerating Sea Power 21 capabilities 

 
     The mission of Navy Region Southwest Transient Personnel Unit supports that guidance.  
Our mission is to expedite the Sailor’s movement through the administrative, transfer, 
discipline, medical, and transition pipelines, affording every opportunity for a Sailor’s success.  
As evidenced by the results of our Triennial Inspection, Transient Monitoring Unit Inspection 
and Fleet feedback, CNRSW TPU sets the standard.  There are areas where this winning 
organization must get better.  With that said, we need to “kick it up a notch!”   
 
    TPU San Diego’s goals support CNO’s charge.  We will 
 

o improve the professional development of our Staff.    People are our most 
treasured asset   

o continue improving our processes and capitalize on those efficiencies we have 
already made by recommending, developing, and implementing new and 
innovative ideas 

o be mentors and seek out opportunities to develop mentoring skills in others   
o improve communications up and down the chain of command 
o keep our mission and our customers always in mind  
o build pride in ourselves, our command, and the Navy through upholding Navy 

Core Values of Honor, Courage, and Commitment 
 

Let there be no doubt in your minds the strategic principle, 
MMiissssiioonn  FFiirrsstt,,  SSaaiilloorrss  AAllwwaayyss  
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